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Stay the Course 
by Todd Poage, AASA President; Superintendent, Alaska Gateway School District  
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Proud to be a Principal (continued) 
by Jennifer Schmitz, AAESP President Elect; Principal, Scenic Park Elementary 

A s the 2014 legislative session begins  
winding down, a few of the approximately 

60 education bills that were introduced may 
begin moving rapidly. With all but five        

legislators up for reelection, as well as the Governor, an     
opportunity is before us that may not present itself for another 
eight years. This demands that we be vigilant in monitoring 
the daily activities of the Senate and House as legislation 
works its way through the committee process, sometimes with 
limited public notice. As the session approaches adjournment, 
please recall that only 24-hour notice is required for a bill to 
be considered, resulting in legislation moving quickly as    
supporting votes are calculated.  
 

In regard to the 60 education bills presented during this    
session, the AASA board attempted to target our legislative 
efforts by identifying the six major bills “most” in play at the 
time of the AASA Legislative Fly-in. Focusing on these          
pre-selected bills, like-type districts discussed and prioritized 
the importance of each. From these discussions, the         
prevailing priority was the adoption of a multi-year foundation 
funding plan that would positively affect education—from the 
largest school districts with thousands of students to the 
smallest school districts with limited enrollments.  The groups 
discussed the funds needed to adequately support education 
for the next three years versus the increase required to       
maintain the status-quo.  A Base Student Allocation (BSA) 
increase of $250 was determined by the majority as a bare 
minimum to assist districts in curbing budget deficits and 
minimize reductions in staff, instructional programs, and      
co-curricular activities. Overall, AASA legislative fly-in         
participants generally supported the Governor’s Education Bill 
(HB278/SB139), Internet Services (HB179), Residential 
School Stipends (HB291/SB113), and Incentive Grants 
(SSSB100).  Conversely, little or no support was voiced for 

Charter School Conversions (HB321/SB185) or a               
Constitutional Amendment allowing Public Funding for Private 
& Religious Schools (HJR1 and SJR9).   
 

We applaud the efforts of both the Senate and House to     
address the funding needs of PreK-12 public education.  As of 
this report, the Senate Finance Committee has added $100 
million to the education budget for FY15 and FY16 distributed 
through the foundation formula.  This represents an increase 
in education funding of $54 million as compared to last year, 
taking into account the $25 million for energy and $21 million 
for school security received in FY14.  Since each $25 million 
added to education funding equates to a BSA increase of 
roughly $100, the foundation formula would receive a            
one-time increase of just over $200 for FY15 and FY16.  This 
allocation presents an incredible opportunity, even if not         
permanently tied to the foundation formula, and is            
significantly greater than other funds currently targeted for 
education. We need to support these funds while continuing to 
calibrate our efforts and expectations for a clean BSA        
increase.                        
 

On Monday, April 7, the House passed a CS for HB278 that 
provides BSA increases for FY15 @ $5,865, FY16 @ $5,923 
and FY17 @ $5,981 as well as $30 million onetime funding 
distributed through the formula. AASA extends its appreciation 
to House members for reconsidering the proposed adjustment 
to the school size formula multiplier that would have shifted 
funds, without a comprehensive study, and potentially       
diminish the overall goal of providing financial parity across all   
districts. AASA remains committed to education funding 
based on the true cost of doing business and creating equity 
for all students. 
 

In closing, a heartfelt “Thank You” to the Champions for    
Children for sponsoring meetings and other events, such as 

Another issue we talked with lawmakers about concerned the 
fact that we live and work in the only state with an undefined 
retirement plan for our teachers. This, along with other flat 
funding issues, is causing us to lose some of our best teachers 
and discouraging young people from wanting to teach here 
someday.   
 

Yes! We “lobbied” for adequate and sustainable funding. We 
shared our stories and told of the difficulties we are having 

and will continue to have if we are not adequately funded. 
Emotions ran high at times, and, while we might not see   
immediate legislative action based on our conversations, I 
know people were listening. Every day of the Fly-in, I watched 
in awe as my colleagues advocated in every possible way for 
each and every child, teacher, and administrator in our state. 
By the time I boarded our flight home, I felt prouder than ever 
to be a principal in Alaska. 



Left to Right: Todd Poage, AASA President; Bruce Johnson, outgoing 
ACSA/AASA Executive Director; Rob Thomason, ASAA Past President; 
Dave Herbert, ACSA Past President  

Left to right: Champions for Children- Sheryl Weinberg, SERRC; Jerry 
Covey, JSC Consulting; Steve Asay & Jason Hoopes, School Improvement 
Network; Grady Fisher, AML/JIA; Cole Saxton, Saxton Bradley, Inc.; 
Kevin Smith, AML/JIA 
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The Final Lap—28th Legislature 
by Dr. Bruce Johnson, Executive Director, ACSA/AASA  

Stay the Course (continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
the recent AASA Legislative Fly-in, that allowed our          
membership an opportunity to work together in the interest of 
all kids in Alaska. On behalf of AASA, we offer our sincere  
appreciation to our retiring superintendents and executive 
director for their tireless dedication and service as advocates 
for a strong and evolving public education system in Alaska.  
From the numerous remarks provided by fellow colleagues 
during the AASA Legislative Fly-in, your leadership             
unquestionably made a real difference.  

By staying involved, AASA can continue to focus the course of 
the 28th Legislature towards the needs of public education.  
Best wishes to each of you for your efforts on behalf of      
children through the remainder of the school year.   

A s billed, the Second Session of the 28th 
Legislature has lived up to the projection 

that PreK-12 education would be a major  
focus. With less than ten days prior to the 
scheduled adjournment on April 20,           

legislators will be enduring long days and intense conversation 
regarding many issues. We are     
fortunate that education will be 
among the major issues being      
addressed prior to adjournment. I am 
confident that I share the sentiments 
of the entire ACSA membership in 
offering our sincere appreciation for 
the  attention PreK-12 education received this session. The 
needs of PreK-12   education are real and we remain steadfast 
in our effort to influence the outcome in a manner that helps 
meet the needs of all of Alaska’s children. 
 

Several big issues remain on the  legislative docket that are 
critical for PreK-12 education and the children and families  
represented by decisions being made in the upcoming days.  
These include: 
 

x� Unfunded PERS/TRS Retirement Liability – Governor 
Parnell, along with the Senate and House members, have 
been earnest in their commitment to address the unfunded 
liability. The “policy call” related to this complex issue has 
generated a variety of potential solutions and, despite some 
differences, the Governor and legislators are maintaining 
their resolve to advance a solution that is good for Alaska 
and protects future generations from having to shoulder this 
burden. Let’s all encourage them to work together to     
secure the best outcome possible. 

 

x� PreK-12 Funding – No issue is of greater prominence than 
the need for an infusion of additional funds to carry out the 
mission of our 53 school districts. Many districts, due to 
ever-rising costs and obligations, are making deep cuts in 
program and the staff that create opportunities for Alaska’s 

children attending our schools. Currently the Senate has 
offered a proposal for funds outside the foundation program 
that would include $100 million each of the next two years.  
These funds represent a net gain of $54 million when     
considering that districts currently receive one-time funds—  
$25 million for energy related costs and $21 million for 

school safety  upgrades. The House, 
has affirmed the $85.00 addition to 
the BSA proposed by Governor 
Parnell and added another $100.00 
to the BSA to cover ever increasing 
costs.  On top of the BSA increase, 
the House has added $30 million in 

one-time funds. No doubt, the two bodies will find middle 
ground in the coming days and coalesce around a plan to 
address      education funding.  

 

x� Teacher Tenure – The current proposal would have      
teachers acquiring tenure after five years of consecutive 
employment in the same district and signing of their sixth   
contract. Districts located within an REAA, small borough or 
a first class city with a population of less than 5,500 would 
have tenure acquisition reduced by two years. 

 

x� Charter Schools – Legislators have been active in their    
support for charter schools and have increased              
opportunities for charters by creating an appeal route if a 
local school board denies a charter application. In addition, 
the current proposal provides charter schools with the first 
refusal of available school district lease space, all funds 
generated by special needs students and secondary       
vocational and technical instruction, and any state aid       
generated for the construction or major maintenance of a 
charter school facility.  More recently, a one-time grant of 
$500 per student during the initial year of operation has 
been included to support charter schools. 

 

x� Reports and Studies – The House has proposed an addition 
to EED’s report to the legislature that includes               
recommendations to change the method of education  

I would submit that now is not the time to keep 
your head down, so be bold and respectfully 
lend a hand in solving these complex issues  

facing the 28th Legislature in the remaining few 
days of this session. 




































































































